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Foreword

To be prepared once draft strategy has been agreed.
Executive Summary
To be prepared once draft strategy has been agreed.
Glossary
Formal volunteering   Giving unpaid help through groups, clubs or organisations which support social, environmental, cultural or sporting objectives.

Informal volunteering   Giving unpaid help as an individual to someone who is not a relative.

Voluntary and Community Sector (VCS)   Includes registered charities, as well as non-charitable non-profit organisations, associations, self-help groups and community groups. Most involve some aspect of voluntary activity, though many are also professional organisations with paid staff. ‘Community organisations’ tend to be focused on particular localities or groups within the community; many are dependent entirely or almost entirely on voluntary activity.

	Abbreviations:


	BME
	Black Minority Ethnic

	CA
	Community Association

	CRB
	Criminal Records Bureau

	CSR
	Corporate Social Responsibility

	ESV
	Employer-Supported Volunteering

	FE
	Further Education 

	HE
	Higher Education

	HR
	Human Resources 

	LAA
	Local Area Agreement

	LAP
	Local Area Plan

	LSP
	Local Strategic Partnership

	NEET
	Not in Education, Employment or Training

	NI
	National Indicator

	OPPAG
	Older People’s Partnership Action Group 

	PCT
	Primary Care Trust

	RNLI
	Royal National Lifeboat Institute

	RSPB
	Royal Society for the Protection of Birds

	SCC
	Sunderland City Council 

	Sunderland CVS
	Sunderland Centre for Voluntary Service

	SMEs
	Small to medium enterprise

	SVC
	Sunderland Volunteer Centre

	VCQA
	Volunteer Centre Quality Accreditation 

	VCS
	Voluntary & Community Sector

	WRVS
	Women’s Royal Voluntary Service


1. Introduction 

1.1. Introduction to Volunteering

“Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it’s the only thing that ever has.”
( Margaret Mead, American anthropologist
We live in a society that has been shaped by volunteers. Just about every area of activity that is now associated with public service provision began with voluntary action – education, health, social services, welfare, disability provision, childcare, housing, justice, the environment, conservation – the list is endless. 

Volunteering is an important expression of citizenship and is essential to democracy. It is the commitment of time and energy for the benefit of society and the community, and can take many forms, such as volunteering to provide a service within an organisation, befriending and mentoring, organising sports and physical recreation, acting as a trustee or member of a voluntary board or committee, leading a voluntary initiative, community activism or campaigning to identify and tackle unmet needs. It is undertaken freely, through personal choice and not for financial gain.

Voluntary and Community Sector (VCS) organisations vary in size, from small local community groups run exclusively by volunteers, to large national charities with complex infrastructures and hundreds of staff.

For the statutory sector too, volunteering is of vital importance. For example, education, health and the criminal justice system all rely on volunteers for their effective delivery. In addition, the governance arrangements of VCS management committees and schools, often involving Elected Members, are delivered by volunteers in the main. 

It is for all these reasons that volunteering is invaluable to our communities and therefore needs to be strategically focused in the City. 

The potential benefits to volunteers include:

· Increased employability, which is particularly significant in a time of increasing unemployment 

· The development of personal skills, bringing benefits to the individual and the community as a whole 

· The opportunity to increase social networks and create a wider ‘sense of belonging’ 

· Improvements in overall health and well-being
· Involvement in decision-making processes that influence services to meet local needs

People volunteer for many different reasons. They may choose to volunteer to develop skills or gain experience, to socialise or to give something back to society. They may also volunteer because they have a moral duty or compelling reasons to take part in voluntary action or support a particular cause. The key element is that it is freely undertaken. 


“Volunteering should never be underestimated in its power to mobilise people and resources when most needed.”  
– David Curtis, Chief Officer, Volunteer Centre Sunderland
1.2. Why Sunderland Needs a Volunteering Strategy

Volunteering is recognised as playing a vital role in making communities work and provides important benefits on a number of levels:  
· For individuals who volunteer
It gives a sense of satisfaction, fulfilment and social contact but also experiences, knowledge and skills.  Where desired, this can provide pathways into education, training and employment and offer exit routes from long-term health issues. 
· At an organisational level 
It is a vital means of support in the delivery of services and activities that enhance people’s lives and choices. 
· For communities
Volunteering promotes cohesion and helps to develop a sense of belonging, ownership and an ability to influence decision-making at a local level.  
The benefits of volunteering are far reaching and extend not only to those organisations using volunteers but also to service users and the wider community, and to volunteers themselves.

   “[…] voluntary activity in the community is associated with better health, lower crime, improved educational performance and greater life satisfaction.”
( Institute for Volunteering Research (2007)
A consistent approach to the recruitment and support of volunteers will ensure all groups and individuals can access opportunities both within the VCS and statutory sectors.

It is important that vulnerable groups and individuals can be supported to access opportunities and sustain their volunteering commitment through agreed frameworks such as those outlined in the Sunderland Volunteering Toolkit.
1.3. Purpose of the Strategy
The purpose of the Strategy is to understand Sunderland’s current volunteering activity and the needs of those engaged in it, as well as the barriers to those not engaged. This is crucial if we are to enhance and develop volunteering activities.  The strategy aims to secure a City-wide partnership approach to the promotion of volunteering in Sunderland, as this is the means by which volunteering can best be supported in the City. The Strategy intends to:
1. Improve the quality and range of volunteering opportunities

2. Increase the number and diversity of volunteers  

3. Strengthen civic renewal and engagement

4. Identify who owns the Strategy and who is responsible for delivering on actions and recommendations

5. Develop a centralised point for the accurate collation and monitoring of data related to volunteering

An effective strategy for supporting volunteering in Sunderland should be viewed, and set, in the context of the Partnership’s wider support for, and involvement with, the City’s VCS through the Sunderland Community Network and the Sunderland Compact. 
Question 1 - Do you agree with the purpose of this strategy? If not, what needs to be changed?

Answer:

1.4. What the Strategy will Achieve:

The Volunteering Strategy will build on existing good practice and develop further actions to achieve the principal objectives of:

1. Increasing the number of people volunteering in the City of Sunderland (whether through formal or informal volunteering), by making it easier for people to access information about volunteering opportunities and marketing volunteering opportunities more effectively.

2. Recognising and rewarding volunteers for their role in delivering services and improving the lives of people in the City, by promoting the contribution volunteers make to Sunderland

3. Developing ways of supporting volunteers in their learning, skills development and employability, by working with volunteer involving organisations to support skills development in Sunderland and ensuring organisations are able to provide their potential and existing volunteers with access to support, training and appropriate qualifications.

4. Increasing the number of organisations with Employer Supported Volunteering (ESV) schemes, by developing existing mechanisms to promote, assist and develop ESV in Sunderland and by building the business case for ESV in Small and Medium Enterprises (SMEs)
5. Improving the management of volunteers and the delivery of volunteering programmes in the City, by building the capacity of organisations to make effective use of volunteers, ensuring that there is effective co-ordination by and between relevant organisations and representatives of volunteers, ensuring that appropriate support is given to existing volunteer activities and by ensuring that there is effective monitoring of volunteering activity.

Question 2 – Do you agree with principal objectives of the Strategy? If not, what needs to be changed?

Answer:
By working towards these principal objectives, we will ensure: 

· A clear process that effectively supports volunteers

· The strategic alignment of services and support mechanisms 

· A less fractured approach to volunteering across the City 

· The monitoring and measurement of progress toward the achievement of Local Area Plan (LAP) priorities and the reporting of progress to the Area Committee.
The Volunteering Strategy for Sunderland will be supported by a detailed action plan (see Section 3) that will outline the key steps to be taken to achieve the principle objectives of the Strategy. It will be developed and co-ordinated by the Volunteering Steering Group and will run from 2011 – 2015. This will be a living action plan requiring frequent and regular monitoring and development. 
2. The Context

2.1. Defining Volunteers and Volunteering

The UK does not have one common definition of volunteering, which goes some way to explaining the difficulties in aligning research statistics on the levels and nature of volunteering.

A commonly used definition of volunteering is that used in Volunteering England’s Building on Success Report (2004), which has been adopted by the National Compact and the Sunderland Compact:

”[Volunteering is] an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives.”
Volunteers can do almost anything – from volunteer drivers, cleaning up beaches, providing support to local community organisations, junior league football managers to school governors, magistrates and special constables. 

Volunteers can organise events; provide clerical support, technical or professional assistance; participate in fundraising and assist with promotional events; provide logistical support; develop new resources and programmes; and provide leadership and guidance through committee membership.
This definition is a broad one and includes not only formal volunteering – giving unpaid help through groups, clubs or organisations –  but also takes into account informal and occasional activities, often carried out on an individual basis, which may be excluded when reporting on National Indicator 6 (NI6).
NI6 is used by Central Government to assess levels of volunteering within a Local Authority area by measuring the proportion of individuals participating in formal volunteering activities at least once per month. However, there are a number of issues involved in using NI6 as an indicator of overall volunteering levels:

· This definition excludes ‘neighbourliness’ and unpaid help given on an individual basis. 
· This definition excludes irregular or occasional participation in formal volunteering activities.
· Employer-Supported Volunteering schemes where volunteering becomes part of an employee’s personal development plan are also excluded. 

Although there are arguments over whether this more restrictive definition is appropriate, it is a suitable measure for monitoring purposes as it is often difficult to assess the boundaries between informal volunteering and looser forms of neighbourly or generally helpful behaviour which could be defined as being ‘a good citizen’.

However, that does not mean that volunteering strategies should exclude informal volunteering. Informal volunteering can encourage an individual to participate in more formal volunteering opportunities and the benefits can be very similar.  
Volunteers become involved because they are interested in helping their communities, and they bring a passion, uniqueness and level of commitment that is invaluable.
2.2. Pathways to Volunteering
The reasons for volunteering are extremely personalised and the motivations for doing so vary from person-to-person. 

The following diagram summarises the various drivers in terms of how and why volunteer activities take place. It is purely illustrative, so the degrees and areas of overlap shown do not represent research findings.


Motivators

There are often degrees of overlap in what motivates

volunteer activity. The main motivators can be

summarised as follows:

Altruistic - A primary desire to help and benefit others,

with little regard to personal benefit

Personal - A desire to achieve personal aims, whilst

benefiting others

Obligation - Fulfilling an obligation which has been

voluntarily accepted






Matching and Linkages

Linking volunteers to appropriate volunteering

opportunities is done in many, overlapping, ways. 

These can be summarised as follows:

Advertising - Organisations needing volunteers 
advertise in the voluntary, public, and private sectors

Brokerage - Volunteer centres act as brokers in matching

volunteers with volunteer opportunities

Community - Personal contacts between those with

common social and community values and interests, is

effective in linking volunteers to volunteering opportunities




Channels for Activities

Voluntary sector community benefit and hobby

organisations provide the most visible channels for

formal volunteer activities.

Informal volunteering is less visible, and sometimes

difficult to separate from 'good neighbourliness'.




Regular Activities

Volunteers perform a variety of tasks. These can be

summarised as:

Adding Value to existing services

Providing leadership in activities of community benefit
Raising funds to support services and activities
Technical and administrative support to organisations, 
particularly small ones, that could not otherwise afford it

Beneficiaries

Volunteer activity is for the benefit of others. Those

beneficiaries can be summarised as follows:

Individuals - people benefiting from added services

Charities - charities reaching more of their beneficiaries

Enthusiasts - fellow enthusiasts benefited

Community - additional social capital in the community

Other
2.3. Identifying and Overcoming Barriers to Volunteering 

While government interest in volunteering is valued and recognised by the VCS, it is important to recognise that there is more to volunteering than increasing the numbers of volunteers. 

A recent study carried out in Sunderland (Primetrics 2009) identified the following main obstacles to volunteering: work commitments, doing other things in one’s spare time, looking after children or the home, and lack of awareness of volunteering opportunities.

Effective structures that support volunteering need to be put in place. All volunteers deserve to have a good volunteering experience. This can be done by supporting improved practice in working with volunteers – for example, through the Sunderland Volunteering Toolkit, use of evaluation tools such as the Impact Assessment Toolkit (Institute for Volunteering Research 2004), and the development of a basic standards framework.

The following table summarises some of the key barriers to volunteering and identifies ways in which they can be overcome:
	Barriers to Volunteering
	Overcoming Barriers 

	A stereotypical image of volunteers as older, middle class, white women sorting through clothes in charity shops
	Celebrate and highlight the achievements of a diverse range of volunteers

	An ageing volunteer force
	Buddy younger and older volunteers;
Develop programmes to actively support new volunteers

Intergenerational work 

	There are risks in involving volunteers in the delivery of public services
	Criminal Record Bureau (CRB) checks should be used appropriately and only when required for safeguarding purposes

	
	Volunteering should not be used to replace the work of paid staff, nor should volunteers perform tasks that are in the job descriptions of paid staff

	
	Offer Volunteer Toolkit training to promote good practice when managing volunteers to maintain quality standards

	The cost of managing volunteers is not recognised or recovered


	Volunteer management and supervision costs should be built into budget projections

	Little information about the role of volunteers in public services
	This should be encompassed within a

comprehensive communication strategy

	Little assessment of the added value that volunteers bring to the delivery of public services
	This should be encompassed within a

comprehensive communication strategy

	Charities are risk averse to using volunteers
	Provide training to volunteer-involving organisations 

Risk assessments should be carried out

	Regulations of professional bodies, and other regulations, which prevent non-qualified people doing work that requires a level of qualification and inhibits the use of non-qualified volunteers
	Design volunteer roles and tasks to separate those that require formal qualifications from those that do not;  Do not make tasks more technically demanding than necessary;
Make skills and training available to volunteers to enable them to undertake activity in these areas

	Inability to accommodate volunteer preferences regarding the type and hours of work
	Although the preference may be for long-term volunteers committed to working a significant number of hours, organisations will need to make more use of short-term volunteers working fewer hours;
Develop a volunteering hub to align volunteer preferences with volunteering opportunities and provide support for volunteer involving organisations

	Complex or slow application and approval procedures
	Review procedures;
Involve volunteers in designing the process;
Keep applicants informed of progress;
Involve volunteers in tasks which can be done whilst processing the application

	Internal constraints (placing, managing, and supervising) often limit an organisation’s ability to make use of all volunteer labour offered
	The number of volunteer hours with which an organisation can cope should be the basis for allocating tasks, rather than the number of potential volunteers

	Accessibility for those with a disability
	Review any conditions attached to volunteer activity which might restrict involvement by someone with a disability;
Source specialist equipment and resources (e.g. ICT equipment –tracker-ball to support mobility issues, visual impairment issues)

	Lack of capacity to support volunteers with additional needs
	Provide training to organisations.

Use a “buddy” system. 

	Work commitments
	Encourage employers to introduce employee volunteering programmes;
Promotional campaign;
Recognise that volunteering can benefit career prospects and skills development

	Other spare time commitments
	Make volunteer tasks interesting; 
Flexibility of volunteering opportunities;

Promotional campaign;

Making it ‘easy’ and attractive to volunteer;
Provide volunteers with clear and regular schedules;
Use volunteering to create social networks and links with others

	Family and domestic commitments
	Identify opportunities to participate in voluntary activities from home;
Link with other organisations to provide a network of support;
Get friends and family involved

	Lack of awareness of volunteer opportunities
	Make direct requests for volunteers with specific skills


Question 3 – Are there any additional barriers or methods for overcoming barriers that are not included above? If yes, what needs to be added?

Answer:
2.4. National Policy Context
Over the past decade, volunteering has consistently remained at the forefront of the political agenda due to a cross-party consensus on the many benefits of volunteering.
While in power, New Labour increasingly recognised and promoted the role of volunteering in crime reduction, community cohesion and empowerment, supporting young people, skills development and social mobility. In 2003, the New Labour government set itself a target of increasing voluntary participation by five per cent by 2006. A number of tangible measures were passed under Prime Minister Tony Blair’s leadership to encourage and increase participation in volunteering, such as Timebank, Do It, the Russell Commission, v and the volunteering hub.

The Local Government White Paper Strong and Prosperous Communities (2006), which aimed to reshape public services around citizens and communities that use them, recognised the importance of volunteering in creating better services and better places. The White Paper endorsed voluntary activity such as community ownership and management of local facilities and assets, resident participation in decision-making and an increased role for community groups in the management of neighbourhood services. In this way, volunteers can enhance choice and assist Local Authorities in delivering better services. 
A culture of volunteering was seen as an asset for Local Authorities, and following the publication of The New Performance Framework for Local Authorities & Local Authority Partnerships (Department for Communities and Local Government 2007), Central Government began to measure councils’ performance against National Indicator 6 (participation in regular volunteering). Volunteering was included as a government priority in the National Indicator set in recognition of its importance in:
· Empowering individuals;
· Contributing to strong communities; and
· Adding value in the delivery of public services.
The New Opportunities White Paper (Cabinet Office 2009) focused on the role of volunteering in encouraging social mobility by opening up new pathways to employment and community involvement. The White Paper recognised the ways in which volunteering can help young people by:

· Preventing young people from feeling excluded from wider society;

· Enhancing their sense of community;

· Unlocking their talents and building their skills;

· Raising aspirations and building confidence and responsibility; and

· Providing a platform into training and employment to benefits of volunteering.
With the onset of the recent financial crisis, New Labour’s Real Help for Communities (Office of the Third Sector 2009) action plan emphasised volunteering as way of enabling people to develop new skills and improve their employment prospects. Volunteers themselves were also seen as key to maximising the ability of the VCS to support people and provide frontline services during the recession. 

“Volunteering is a valuable activity for people who are looking for work, as it helps them build up new skills, stay close to the labour market, and feel as if they are still making a contribution. Organisations that involve and support volunteers will need continued and even greater help to make it possible for them to perform this role as well.”
( Baroness Julia Neuberger, as Government Champion for Volunteering

The new Conservative-Liberal Democrat coalition government, formed in May 2010, continues to promote a culture of volunteering. Volunteering is recognised as key to a healthy civil society and the greater involvement of voluntary and community groups in the delivery of public services. Many of the Government’s initial policy measures aim to make volunteering a choice for more people and broaden the roles that volunteers take on – for example, the running of local schools and previously state-run facilities. 
The Government has pledged to create a more supportive environment for volunteering by tackling the regulatory obstacles which deter new volunteers, dispelling the confusion surrounding the benefits system, and directing support to areas of the Country where there are acute shortages of volunteers.

The Cabinet Office strategy document Building the Big Society (2010) and its Structural Reform Plan (2010) outline a range of initiatives agreed by the new coalition government to encourage people to take an active role in their communities. These include:
· Making regular volunteering a key element of civil service staff appraisals;
· Financial and non-financial support for the creation of neighbourhood groups;
· Establishing a major annual national event to celebrate the work of neighbourhood groups and encourage more people to volunteer in their local area;
· Creating a National Citizens’ Service to support young people to develop the skills and attitudes they need to get more engaged with their communities 

“We believe that volunteers are the beating heart of Britain’s civil society, an indispensable resource for the voluntary sector and in many public services. Volunteering generates social capital – building the networks that turn mere places into communities. In economic terms, the value of volunteering can be measured in billions of pounds, but its true worth is beyond price. Without volunteers much of what we take for granted in our national life would grind to a halt.”
( Conservative Party (2009)
2.5. Local Policy Context

Sunderland Partnership is committed to ’Creating a better future for everyone in Sunderland.’ This will be achieved through the Sunderland Strategy (2008 – 2025), which sets out a collective vision for the City:

Sunderland will be a welcoming, internationally recognised city where people have the opportunity to fulfil their aspirations for a healthy, safe and prosperous future. 
The five strategic priorities of the Sunderland Strategy are to create a: 

· Prosperous City

· Learning City

· Safe City

· Healthy City

· Attractive and Inclusive City

The Sunderland Partnership developed the Sunderland Strategy to provide the long term framework for both organisations and individuals to work together to improve quality of life in Sunderland.

Volunteering can support the successful delivery of these five strategic priorities in many ways. The following table highlights the existing contributions of volunteers; the potential to do more is endless. 

Partners recognise that volunteers have an important role to play in achieving the objectives for the City and are working together to involve local people, including volunteers, in decisions that affect their city.
For example, Sunderland Partnership’s It’s Your Sunderland: Your guide to getting involved in the decisions that affect you, your local area and the whole city (2009) encourages volunteers to become involved by joining a group or forum, such as:
· One of five Area VCS Networks
· Sunderland Volunteering Forum

· Community Association management committees

· Sunderland Community Network

Through such forums, volunteers in Sunderland – acting as individuals or as representatives of the organisation with which they volunteer – contribute to the development of Local Area Plans and the design and delivery of local services.  

 “Our volunteers make a vitally important contribution in Sunderland and we must continue to support them and the work that they do.”

( Canon Stephen Taylor, Chair of Sunderland Partnership 
The many ways in which volunteers support the delivery of the Sunderland Strategy:
	Prosperous City
	Learning City
	Safe City
	Healthy City
	Attractive and Inclusive City

	Aim

To create an enterprising and productive global city with a strong and diverse economy providing jobs and careers for generations to come. A city where everyone has the opportunity to contribute to, and benefit from the regional economy, to fulfil their potential to be skilled, motivated and wealth creating without losing the special characteristic of Sunderland’s balanced way of life. 

Examples  include:
· Work experience and skill development

· Fundraising

· Office administration 

· Business management

· Finance

· Helping in charity shops

· Book-keeping

· Treasurer of a community based project
· Auditor
· Commissioners
· Volunteer Drivers

· Credit Unions 
· Employer Supported Volunteering Schemes

	Aim

To create a city with a thriving learning culture where everyone can be involved in learning in a cohesive and inclusive city that is committed to social justice, equality and prosperity: where creativity flourishes and where individuals can have all they need to thrive in the global economy.

Examples  include:
· School governors

· Learning mentors

· Campaigning

· Classroom assistants

· Reading helpers

· Helping out with after school activities

· Running a playgroup for pre-school children

· Girl Guiding Leaders
· Scout leaders
· Heritage & history groups

· Reading/ Learning Champions – Library, Community based 
· Community Radio
· Trainers 

· Capacity Building 
	Aim

To make Sunderland the place where everyone feels welcome and can be part of a safe and inclusive community, where people will feel secure and can enjoy life without worrying about becoming a victim of crime.

Examples  include:
· Community  Policing 

· Victim Support Schemes

· Involvement in criminal justice initiatives and campaigns

· Helpline operators

· RNLI crew and lifeguards
· Neighbourhood Watch Schemes
· Supporting victims of bullying

· First-aiders

· Referral order panel member

· Offering support to young offenders 

· Campaigning against racism and discrimination

· Church street wardens 

· Magistrate

· Youth Offender Panel Members

· Court Board Members


	Aim

To create a city where everyone can be supported to make healthy life and lifestyle choices – a city that provides excellent health and social care services for all who need them. Everyone in Sunderland will have the opportunity to live long, healthy, happy and independent lives.

Examples  include:
· Mentoring people with disabilities

· Sports coaches

· Football referees

· Junior league football managers

· Health trainers

· Counselling

· Community sports leaders

· Cheerleading

· Befriending and buddying hospital in-patients and in the community

· Carer support

· Chaplaincy visitor

· Hospital radio presenter

· WRVS trolley service 
· Walk Leaders
· Exercise referral buddy system
	Aim

To ensure that Sunderland becomes a clean, green city with a strong culture of sustainability, protecting and nurturing both its built heritage and future development and ensuring that both the built and natural environments will be welcoming, accessible, attractive and of high quality.

Examples  include:
· Trustees on management committees, citizen panels, networks and forums

· Recycling initiatives 

· Community-based gardening and allotments

· Woodland planting and management

· Cleaning up beaches

· Friends of the park 

· Wildlife watch

· Managing nature reserves

· Litter picking

· Community wardens 

· RSPB recording in residential homes

· Housing Association Board Members
· Promoters

· Music event organisers
· Museums and art gallery volunteers
· Festivals and events volunteers 


Question 4 – Are there any other volunteering examples that could be present? Do you have any good examples or case studies around volunteering? 
Answer:
2.6 Volunteering in the City of Sunderland
It is difficult to establish the true extent of participation in volunteering across the City because recorded data is limited. There are currently two sources of data on volunteering in Sunderland:

(i) Data from the Sunderland Volunteer Centre and volunteer-involving organisations

Details of those registering with the Sunderland Volunteer Centre as prospective volunteers and (limited) data available from volunteer-involving organisations suggest that the position in Sunderland is typical of findings from national surveys. Typically, volunteers are twice as likely to be women and most likely to be between 20 and 50 years of age.

However, there is evidence of an increasing number of young people (under the age of 19) registering as volunteers in Sunderland, despite the remaining tendency for advertised volunteering opportunities to be aimed at those over 18 years of age.
A total of 1590 people in Sunderland registered an interest to volunteer through the Volunteer Centre in 2009-10. It is important to note that not everyone who registers with the Volunteer Centre will go on to volunteer, nor are all volunteers registered with the Volunteer Centre.
Age:
· 54 per cent of all people registering an interest with the Sunderland Volunteer Centre were under the age of 30. Within this age range, one per cent were under the age of 15 years; 28 per cent were aged 15 to 18 years; 54 per cent were aged 19 to 25 years; and 17 per cent were aged 26 to 29.

· The greatest proportion (29 per cent) of those registering an interest in volunteering fell in the 19 to 25 age range.

· Apart from the under 15 age group, those over the age of 65 years registered the least interest in volunteering, with the over 65 age group accounting for less than two per cent of all those registering with the Sunderland Volunteer Centre. 

Ethnicity
· In terms of ethnic origin, the majority (87 per cent) of those registering an interest in volunteering classified themselves as White British or White British (English).  

Employment Status
· With regards to occupational category, the highest level of interest was registered by those who considered themselves unemployed (28 per cent), followed by students (25 per cent) and those in employment (20 per cent).  
 Disability
· Six per cent of those registering with the Sunderland Volunteer Centre categorised themselves as disabled. 
(ii)  Data from the Place Survey 
An interim Place Survey was conducted in Sunderland between October and December 2009. Data collected during this period shows an overall increase in the proportion of local residents participating in volunteering. 

· Overall, 24 per cent of local residents surveyed had volunteered with a group, club or organisation in 2009.

· Participation in regular volunteering (NI6) also increased in Sunderland, from 
14 per cent in 2008 to 17 per cent in 2009. 
· A further seven per cent of respondents said they had given unpaid help on an individual basis over the last 12 months, but almost seven in ten (69 per cent) stated they had not given any unpaid help in the last 12 months.
Question 5 – Do you think that these statistics reflect volunteering activity in the City? If not, how can we make sure that we gather an accurate picture of volunteering activity? 
Answer
2.7
Volunteers and the VCS
The level of recorded data on the use of volunteers is limited by the general absence of monitoring by volunteer-involving organisations in Sunderland. However, it is evident from both the National Survey of Third Sector Organisations (2008) and information of those working in Sunderland’s VCS that volunteers make a significant contribution to VCS organisations in the City. 
According to data collected through the National Survey of Third Sector Organisations in 2008-09, 72 per cent of VCS organisations surveyed in Sunderland had anywhere from one to 20 volunteers at the time; six per cent of respondents indicated that their organisation had 51 to 100 volunteers. Of the 258 organisations surveyed, only seven per cent stated that they did not have any volunteers.
Ensuring a supportive environment for volunteering in Sunderland will support a thriving VCS in the City and enable these organisations to continue to provide valuable services to residents.

2.8
The Role of Sunderland Volunteer Centre 
The key infrastructure organisation for volunteering in the City is the Sunderland Volunteer Centre. The role of the Volunteer Centre has changed over the years towards encouraging strategic and cohesive delivery of volunteering that focuses on development. The Volunteer Centre is, by definition, a local volunteer development agency. 

The Volunteer Centre is accredited through the Volunteer Centre Quality Accreditation (VCQA) which is monitored by Volunteering England, a national volunteering infrastructure organisation. The core functions addressed by the Volunteer Centre as part of VCQA are:  

· Brokerage
· Marketing volunteering

· Good practice development

· Developing volunteering opportunities

· Policy response and campaigning

· Strategic development of volunteering

The Organisation has benefited from Volunteering England’s investment in a nationally branded programme to increase volunteering and from a website designed to link volunteers to volunteering opportunities. 
The ’v’ and ’Do-it’ websites are used by the Sunderland Volunteer Centre to engage volunteers of all ages. The national materials are often targeted at raising awareness of volunteering amongst young people.

Additional information and support around volunteering and volunteer management is provided to VCS organisations and companies through the efforts of the Volunteer Centre. This assistance is provided as part of their role as the City’s overall infrastructure organisation for volunteering.

Sunderland City Council, through the City Services Directorate, provides additional advice, assistance and financial aid as part of its support for community development activities. This support has included the production of promotional materials and the organisation of promotional and recognition events.  In addition the Volunteering Toolkit was produced in partnership by Sunderland City Council and Sunderland Volunteer Centre for use by those involved in volunteer management. This toolkit provides information about volunteering policies and covers areas such as recruitment, expenses, the law, training and safeguarding. 
The Toolkit aims to effectively support both organisations that are considering the use of volunteers and organisations that use volunteers. The Toolkit, an interactive working file, is supported by a full training package to ensure the effective implementation and understanding of toolkit policies and procedures. 
The Sunderland Volunteering Forum is led by the Volunteer Centre. The purpose of the Forum is to raise awareness of volunteering at a strategic level and promote collaboration, and membership drawn from the both the public sector and the VCS. It is the principal arena in which to raise issues and concerns relating to volunteering in Sunderland, and to share best practice. The Forum’s Steering Group consists of representatives from the Sunderland Volunteer Centre, Sunderland City Council and VCS organisations. The Chair of the Volunteering Steering Group is the Chief Officer of Volunteer Centre Sunderland who is also a member of the Compact Implementation Group, which reports to the Sunderland Partnership.

“Volunteering is very rewarding and has enabled me to do something constructive for the benefit of the community with my spare time. I would recommend volunteering to everyone as it’s a great way of meeting new people and getting a great feeling of self respect.”        



( Samantha Campbell, Secretary, Sunderland Community Matters
2.9 
Sunderland Compact: Volunteering Code of Practice

The Sunderland Compact Volunteering Code of Practice was agreed by VCS organisations and organisations of the Sunderland Partnership in June 2009. It sets out the principles and undertakings for both the organisations of the Sunderland Partnership and VCS organisations in Sunderland on how to work together to support and promote volunteering.

The Code of Practice sets out commitments to improve volunteering and resolve potential problems and so enable more people to become involved in varied forms of voluntary activity.

Organisations of the Sunderland Partnership and VCS organisations want to increase the number of volunteers across our city, and to recruit more volunteers from under represented sections of the community. 

The Code also offers four key principles fundamental to volunteering:  
1. Choice

Volunteering must be the result of free choice by the volunteer. Freedom to volunteer also implies freedom not to become involved.

2. Diversity

Volunteering must be open to everyone, no matter what their background, needs and personal circumstances. 

3. Reciprocity

Volunteer’s contribution must be worthwhile, this should include the opportunity to gain new skills and develop existing talents whilst making friends and having fun.

4. Recognition

Volunteer contributions must be measured, recognised and celebrated. 
The Volunteering Code of Practice can be accessed at www.sunderlandcompact.org.uk. 
Question 6 – How can we ensure that organisations signed up the Sunderland Compact follow the Volunteering Code of Practice? 

Answer
2.10
Celebrating the Contribution of Volunteers in Sunderland

The Sunderland Partnership recognises both the value and contribution of volunteers in working towards the achievement of the City’s strategic priorities.  

Sunderland already celebrates the valuable contribution made to society by volunteers through holding area volunteer celebration events hosted by Elected Members. The events, which took place in early 2010 were promoted through a series of five case studies in the Sunderland Echo. Both Elected Members and the volunteers felt the events were a real success, attracting on average 25 nominated volunteers at each event.
The Mayor of Sunderland hosts an annual city wide Sunderland Partnership volunteer celebration dinner in national Volunteers Week. 
In 2007 a Volunteering Campaign was held - “a little time makes a big difference”. Sunderland City Council’s Community Development Team and Sunderland Volunteer Centre and the CVS worked in partnership to hold volunteering road shows at venues and events across Sunderland such as The Galleries, Washington, The Bridges and The Sunderland Airshow. This will be further developed strategically through the Sunderland Volunteering Action Plan (see Section 3). 
3. The Sunderland Volunteering Strategy Action Plan

The actions required for implementation are summarised on the following pages. Carrying out these actions will potentially have significant impact on Sunderland Partnership organisations and will therefore take some time to implement. 

3.1. Action Plan Objectives
1. Increasing the number of people volunteering in Sunderland (whether through formal or informal volunteering) by working with partners to identify opportunities for volunteer involvement
2. Recognising and rewarding volunteers for their role in delivering services and improving the lives of people in the City 
3. Developing ways of supporting volunteers to increase their confidence, learning, skills and employability prospects

4. Increasing the number of organisations with Employer-Supported Volunteering schemes

5. Improving the management of volunteers and the delivery of volunteering programmes in the City
The Action Plan will not cover those activities currently undertaken to increase volunteering and raise its profile. It will solely identify new actions to be undertaken. 
This Action Plan will be monitored by the Volunteer Steering Group. 
3.2. Sunderland Volunteering Strategy Draft Action Plan 
	Objective 1

Increasing the number of people volunteering in the City of Sunderland (whether through formal or informal volunteering)

	Key: Short term 2011 Medium term 2011 – 2013, Long term 2013 onwards

	Outcome
	Outputs or Deliverables
	Timescale
S/M/L
	Key Partners (supporting partners)
	Links to other actions and strategies

	Improved access to information and understanding
of volunteering

	Providing greater choice of activities by encouraging more organisations to register or update volunteering opportunities with Sunderland Volunteer Centre.
	
	
	

	
	Monitor and evaluate take-up of volunteering opportunities, ensuring volunteering meets individual and organisational needs.
	
	
	

	
	Develop a co-ordinated approach to e-enabled volunteering opportunities (e.g. website links), through Sunderland Partnership organisations and the wider VCS.
	
	
	

	
	Developing outreach services, targeted at identifying and meeting the needs and aspirations of geographical communities and communities of interest where there are barriers or low levels of volunteering.
	
	
	

	
	Provide additional support mechanisms, including buddying schemes for new or less confident volunteers and those who may find it difficult to access services.
	
	
	

	
	Support the promotion of volunteer opportunities through SVC.
	
	
	

	
	A diverse range of local people involved in the review of Local Area Plans and other decision-making processes.
	
	
	

	
	Developing programme of events to network potential volunteers with opportunities without reliance on Internet access (e.g. ‘volunteer speed dating’, and volunteer fairs).
	
	
	

	
	Continue to promote awareness of existing volunteering resources, (targeted circulation of literature and high visibility promotions).
	
	
	

	
	Continuing to work with government schemes designed to promoting volunteering opportunities for young people. 
	
	
	

	
	Continuing to work with groups 

to develop menu of volunteering activities for a diverse range of volunteers
	
	
	

	
	Support the delivery and coordination of volunteering recruitment campaigns, with a specific focus on engaging under-represented groups (e.g. through the Sunderland Echo and Community Newsletters).
	
	
	

	Objective 2 

Recognising and rewarding volunteers for their role in delivering services and improving the lives of people in the City 

	Key: Short term 2011, Medium term 2011 – 2013, Long term 2013 onwards

	Outcome
	Outputs or Deliverables
	Timescale
S/M/L
	Key Partners
	Links to other actions and strategies

	Recognition of the valuable contribution

volunteers make to Sunderland and of the benefits to the individual

	Co-ordinating high profile media campaigns, celebrating volunteering in Sunderland and profiling individual case studies and volunteering opportunities. 
	
	
	

	
	Using the Sunderland Partnership website/TV/ publications, including those of all Sunderland Partnership organisations, to profile the roles of volunteers.
	
	
	

	
	Developing a partnership approach to Sunderland Volunteer Celebration events and awards at the area and City level.
	
	
	

	
	Establishing how regional volunteer celebration events can link to the Sunderland perspective.


	
	
	

	Objective 3

Supporting volunteers to increase confidence, learning, skills and employability prospects

	Key: Short term 2011, Medium term 2011 – 2013, Long term 2013 onwards

	Outcome
	Outputs or Deliverables
	Timescale
S/M/L
	Key Partners
	Links to other actions and strategies

	Increased confidence for those volunteering 
	Build upon current good practice, for example, Sunderland City Council’s Health Housing and Adult Services Mentoring Scheme by encouraging more organisations to provide mentors to support the development of skills and knowledge of volunteers with disabilities, including mental health.
	
	
	

	
	Encouraging organisations (including the private sector) to provide mentors & volunteering opportunities for those at risk of exclusion, (e.g. BME groups, young people Not in Education, Employment or Training (NEET) and disabled people).
	
	
	

	Organisations are able

to provide volunteers with

access to support, training and

appropriate qualifications

	Developing links between volunteer managers and employability support services to improve understanding the role of volunteering in improving employment prospects.
	
	
	

	
	Developing the existing organisational Volunteers Network to share good practice for the benefit of the organisation and ultimately individual volunteers. 
	
	
	

	
	Providing guidance to smaller organisations supporting volunteers to help them make best use of potential and existing volunteers.
	
	
	

	
	Enabling volunteers to progress into education, training, employment or other volunteering opportunities.
	
	
	

	
	Working with local training providers and educational institutions to ensure that organisations are aware of opportunities for volunteers to develop their skills (e.g. Basic Skills, English language), especially as a pathway to employment or further/higher education.
	
	
	

	Raise awareness of link with

employability, in context of recession and increasing

employment opportunities 


	Employment support services to advise clients on the important role of volunteering in gaining employment, and the implications on benefit entitlement.
	
	
	

	Objective 4

Increase number of organisations with Employer Supported Volunteering Schemes

	Key: Short term 2011, Medium term 2011 – 2013, Long term 2013 onwards

	Outcome
	Outputs or Deliverables
	Timescale
S/M/L
	Key Partners
	Links to other actions and strategies

	Mechanisms in place that promote, assist

and develop Employer Supported

Volunteering

	Promoting organisations with effective employer supported schemes supporting other organisations to develop volunteering opportunities.
	
	
	

	
	Developing supported volunteering sessions to individuals interested in volunteering, providing them the opportunity to explore potential volunteer roles and activities.
	
	
	

	
	Support Sunderland Partnership organisations to have employee volunteering opportunities and associated policies.  
	
	
	

	
	Celebrating employee volunteering through organisational celebration events and rewarding those who make a real difference in communities. 
	
	
	

	Promote the benefits of 
employer supported

volunteering in SMEs.
	Employers understanding the benefits of volunteering to their organisation, sharing good news stories and case studies of successful schemes. 
	
	
	

	
	Developing the support mechanisms for SMEs to confidently instigate volunteering opportunities.
	
	
	

	Increased skills and capacity of voluntary-led management committees
	Encourage employers and employees to become actively involved in voluntary-led management committees. 
	
	
	

	
	Voluntary-led management committees to identify skills shortages and actively seek to recruit into these through the Sunderland Volunteer Centre.
	
	
	

	
	Develop role descriptions for volunteers and ensure appropriate support/supervision arrangements.
	
	
	

	Objective 5

To improve management of volunteers and delivery of volunteering programmes

	Key: Short term 2011, Medium term 2011 – 2013, Long term 2013 onwards

	Outcome
	Outputs or Deliverables
	Timescale
S/M/L
	Key Partners
	Links to other actions and strategies

	Demonstrating how volunteers add value to organisations
	Accessing relevant training and information for managers of volunteers (e.g. promotion of the Volunteering Toolkit and associated training) to promote good practice when managing volunteers and maintaining quality standards.
	
	
	

	Safe recruitment and induction of volunteers
	Appropriate CRB and Vetting and Barring processes in place and volunteers provided with appropriate inductions by organisations who engage with volunteers.
	
	
	

	Appropriate support to existing volunteers 
	Determining the support needs of volunteers, and how organisations may assist (e.g. voluntary sector led management committee governance needs).
	
	
	

	A clear and accurate picture of volunteering within the City as a whole
	Organisations recording information on volunteers (e.g.  numbers, demographics, type of activity, hours and progression). 
	
	
	

	
	Coordinated approach to data collation, analysis and target setting. 
	
	
	

	
	Undertaking regular and accurate impact assessments of volunteer activity across the City.
	
	
	

	
	Volunteer organisations carrying out satisfaction surveys of beneficiaries.  
	
	
	


Question 7 – The Sunderland Volunteering Strategy Action Plan

Are the actions outlined above relevant to the Sunderland Volunteering Strategy? Are there any additions?
Are there any actions that your organisation can deliver upon? What are your thoughts on possible key partners and timescales? (Please populate above)
Answer:

Appendix 1: Themes in Volunteering
1. Setting, Location or Sector 

Conservation and Environmental Volunteering
Environmental volunteering includes a vast range of settings and volunteer roles, from landscape and historical buildings and artefacts conservation to community regeneration or monitoring of local nature levels.

Managing volunteers in these areas can bring particular challenges in role design (for example for taster days or residential projects), training (especially for practical or scientific tasks) and health and safety obligations.

Health and Social Care Volunteering

There is a long tradition of volunteering in health or social care, whether within the NHS or through charities and voluntary groups. A great many volunteer roles have built up in this field, ranging from companionship to hands-on caring, and including representative roles to promote public involvement in the NHS.

”As well as improving outcomes for patients and the recipients of health and social care, volunteering can also bring health benefits to the people who actually volunteer.”
( Baroness Neuberger, as Government Champion for Volunteering (2008)
Public Sector Volunteering

Volunteers are involved in many different public sector settings, from schools to police stations and from museums to people's own homes. In some cases volunteers are engaged directly by a state body (such as by a volunteer co-ordinator through a council); in others, volunteers are engaged by a voluntary organisation which is providing services on behalf of the state.

Volunteers are often perceived as bringing a 'personal' touch to Local Authority services, and hospitals in particular have recognised the value of involving volunteers in their patient liaison services. Volunteering is also sometimes described as a way for service users to "give something back" based on their personal experience and this idea is gaining popularity. 

Although they have traditionally been associated with charities and voluntary groups, volunteers are now generally being accepted in any not-for-profit setting. In fact, some national services like coastguard and search and rescue services rely on volunteers. 
Through discussions with Volunteering England and local volunteer involving organisations it is evident that some misconceptions remain about volunteering and state benefits such as Jobseekers' Allowance Social security regulations say that claimants can volunteer in any "organisation the activities of which are carried on otherwise than for profit".

Trade Unions play a strong role in the public sector and historically there have been concerns over job substitution, inappropriate volunteer roles or poor working relations between paid staff and volunteers. Some sectors such as the health service have addressed such problems through national agreements, but other sectors are still grappling with these issues.

Themes of community involvement and citizenship have risen on the Government's agenda in recent years. This is perhaps partly in recognition of well-established volunteer roles in the public sector, such as school governors, magistrates and representatives on Youth Offending Panels.

Volunteer managers in public sector settings should play a key role in creating volunteer-friendly procedures and policies. 

Sport Volunteering

As we move towards the 2012 Olympics, everyone involved in sport and volunteering could benefit from new perspectives on working with volunteers. Millions of sport volunteers are involved every week in supporting others to participate and compete in sports activities. Sport volunteering also has wider potential to tackle social issues such as crime and social exclusion, and improve health. 

Many sport organisations recognise their coaches, treasurers and helpers as valuable assets but do not always see them as 'volunteers'. Linking sport volunteering with resources by other types of voluntary groups and charities can introduce sport to new ways of working and a wider pool of volunteers.

2. Encouraging Diversity 

People with Disabilities as Volunteers

Many people with a learning or physical disability are socially excluded. They are often seen as solely the recipients of voluntary help rather than recognising that, with a little extra support, they can also provide an excellent volunteer service. This is mainly due to imposed barriers of access and lack of opportunities. 

For people with disabilities, participating in volunteering can aid social integration and challenge negative stereotypes of disabled people as passive recipients of care.

For this marginalised group, volunteering can lead to friendships, new skills, enjoyment and confidence. It enhances their community and challenges the views of disability for those around them. 

Volunteer-involving organisations will benefit from the broad range of skills, experience and diversity this group can contribute. With the right support and understanding, people with a learning disability represent an untapped resource of dedicated and committed volunteers so desperately needed by the VCS. 

Removing the barriers is crucial for people with disabilities who would like to volunteer. By providing training, volunteer involving organisations can gain the skills required to support people with disabilities who volunteer. People with disabilities can gain further support whilst volunteering by being “buddied” up with another more experienced volunteer. 
Employer-Supported Volunteering

Employers have recognised that volunteering offers a range of development opportunities for staff, which vary according to the type of activity. For example, volunteers can develop coaching and listening skills through their involvement in a youth or community sports club; likewise, the ‘team leader’ overseeing a group of volunteers will have the opportunity to manage a small project while developing skills in areas such as communication, influencing and organisation.

Employer-Supported Volunteering, also known as ESV and employee volunteering, often forms part of an organisation's Corporate Social Responsibility (CSR) Policy. In ESV schemes, employers encourage their employees to get involved in their local communities by volunteering their time, their skills or both.

There are three key ways in which employers promote community involvement amongst their staff:

· Companies operate an ESV scheme in which a dedicated member of staff proactively identifies and develops volunteering opportunities with local voluntary and community organisations. Employees can volunteer during working hours whilst not incurring any financial penalties

· Employees are encouraged to find their own volunteering opportunities within the community, and are given the flexibility to fit their work around volunteering. In some schemes, employees can take sabbaticals whilst others volunteer on an ongoing, regular basis                

· Employees enable voluntary and community organisations to benefit from   their business skills and experience. Such employees may undertake pro bono work, provide voluntary consultancy services, or serve as trustees

”[It is my vision]…for our country to pioneer and be the first to achieve the day when it becomes the norm for…every employer [to have] a volunteering scheme for their employees.”
( Rt Hon Gordon Brown MP, as Chancellor of the Exchequer (2006)  

Ex-Offenders, Offenders and Prisoners as Volunteers

By ensuring that appropriate volunteering opportunities are open to ex-offenders, we are increasing their chances to turn their lives around, while at the same time enabling them to make a valuable contribution to the community. 

Tackling the causes of crime means offering ex-offenders, and those at risk of offending, a stake in society. Volunteering offers an important way for ex-offenders to establish or reinforce positive ties and skills.

Many potentially excellent volunteers choose not to get involved because of their concern about how they will be treated by organisations that become aware of their past offences.

The safety of service users is paramount, but the vast majority of potential volunteers who have a criminal record pose no risk to children, young people or vulnerable adults and have a positive contribution to make.

It is important that potential volunteers who are ex-offenders are treated fairly and not penalised for having committed an offence with no relevance to the role for which they are applying. 
Involving volunteers with criminal records can reap rewards for service users, the organisation and the volunteer themselves. 

Faith-related Volunteering

In a faith community nearly everyone is a volunteer - the members of the managing council, Boards and Committees with volunteers serving as priests, pastors, congregational leaders and youth leaders.  Faith based communities have many social action projects working with some of the most vulnerable in society which are often run exclusively by volunteers of different ages and backgrounds.
Older People

For older people, volunteering has a positive contribution to make to the process of 'active ageing'. Volunteering can help the newly retired adjust to life without the structure of the workplace, provide opportunities for life-long learning, and improve physical and mental well-being.

Older people can have a great deal to offer in terms of skills and life experience, bringing energy and vitality to organisations using volunteers. Older volunteers, like younger volunteers, can bring maturity‚ loyalty and commitment; confidence and authority; patience and tolerance; and an ability to engage with people across the generations. With the freedom to choose when and how much time to give, older people are often more easily able to balance volunteering with other commitments than younger volunteers, who might have caring or work responsibilities. 

The pool of potential older volunteers is expanding as Britain’s population ages.  For many older people developing a ‘career’ as a volunteer can be an attractive option.  

Refugees, Asylum Seekers and Migrants as Volunteers

Some groups may be affected by restrictions on volunteering linked to their immigration status. It is well recognised that volunteers themselves gain skills, life experience and develop new friendships through their time spent helping others. For these reasons, volunteering can be a valuable opportunity for anyone seeking to learn about and integrate into a new environment. 

Student Volunteering

There is a long tradition of volunteering in the Higher Education (HE) sector, dating back to the nineteenth century missions established by universities in deprived inner city areas, where students would live and work. 

Student volunteering in the Further Education (FE) sector is also gaining momentum, receiving investment and demonstrating the value of provision by colleges and other FE institutions. 

The Careers and Employability Service at the University of Sunderland works closely with local organisations, charities and community groups to identify suitable volunteering opportunities for students and graduates to get involved with.  Volunteering enables the students and graduates to gain new perspectives and develop their employability skills and allows the organisations access to volunteers with high level skills and knowledge.

Volunteering England has a team dedicated to supporting the development of FE and HE student volunteering.

Supported Volunteering

Supported Volunteering refers to schemes where volunteers receive additional support in order to carry out their volunteer roles.

A volunteer may require extra support for a variety of reasons. For instance, they could:

· Be lacking in confidence after a long period of unemployment

· Have physical and/or learning disabilities 

· Have a health condition

· Have mental health issues

· Be homeless

· Be striving to break patterns of negative behaviour, such as gambling or drug misuse

· Speak English as a second language 

· Have basic skills needs

The type of support offered to a volunteer can take many forms and will depend on the individual's needs. For instance, the Volunteer Manager may meet with the individual to discuss their needs and identify ways in which the organisation can support them to volunteer, or the individual may already have the support of a carer or support worker who can assist them in performing their volunteer role. 

Some organisations may provide the volunteer with a buddy or a mentor in the form of a more experienced volunteer or a member of staff. In some cases, volunteers may require extra supervision or support meetings. 

The need for additional support is not always ongoing. Some volunteers may require extra support on their first day only, to help them settle into their role with the organisation, while others may only need help in learning the route of travel from their home.

In offering a more in-depth level of support, organisations find that they can broaden their volunteer base by recruiting from sections of the community that they may not have previously reached. By making volunteering more inclusive, the organisation can demonstrate its commitment to equality and diversity. 

Such schemes also give volunteers the opportunity to make a valuable contribution to both the organisation and the wider community. Not only can they benefit from the volunteering experience, but they can also 'give something back' and be the 'helper' rather than the 'helped'.


“Volunteering has enabled me to learn lots of new skills. As well as working with younger people at the project, I have gained an understanding of all of the paperwork involved from purchase orders to risk assessments and evaluations. I used to be really shy and withdrawn, but volunteering has helped to boost my confidence and helped me realise what I’d like to do as a career. I’d definitely encourage more people to get involved.” 
( Anthony, Volunteer for Pennywell Youth Project

Youth participation in Volunteering

Youth development agencies put young people in the driving seat of community action. The UK has seen a particular focus on youth volunteering in recent years, especially through the Millennium Volunteers scheme, launched in 1999; the Russell Commission's framework for youth action and engagement, published in 2005; and the new youth volunteering charity V, launched in 2006 and the new National Citizenship Service. 
Some important themes in youth volunteering include increasing social inclusion and community participation, creating ownership through youth-led opportunities and recognising young volunteers through specific awards and accreditation.
Question 8 – What would be the benefits of the Strategy for your community? 

Answer:
Question 9 – Do you agree with the above themes? If not, what needs to be changed? Any other comments on the themes?
Answer:
Appendix 2: Benefits of Volunteering 
 
	To volunteers
	To service users
	To volunteer-involving organisations
	To staff of these organisations
	To commissioners
	To organisational leadership

	· Volunteers give something back to the local community

· A chance to gain skills, experience and Qualifications

· Provides a pathway into work

· A chance to make friends and reduce isolation

· Increases self esteem and confidence

· A chance to make a difference to service delivery or be an advocate for positive change

· Increases the range and diversity of people involved in service planning and delivery

· Encourages personal pride and fulfilment – the feeling of being valued

· Benefits volunteers’ health and wellbeing

· Enables a sense of ownership over services
	· Volunteers make services more personal

· Volunteers promote equalities, including equal access to services

· Volunteers enable a service to be user-led

· Provides supplementary services to those offered by paid staff

· Enhanced experience of services

· Provides peer support and social interaction

· Gain support from volunteers who have experienced the service themselves

· Increases self esteem and confidence

· Direct benefits to health and wellbeing

· Service users gain awareness of opportunities to contribute expert knowledge and to use their own experience to help others


	· Volunteers enable organisations to maintain, extend and enhance their services
· Volunteers are a source of local and other knowledge
· Volunteers generate enthusiasm and interest and help to create a positive image of the organisation in the community
· Improved service user experience
· Greater involvement of local community
· Volunteers provide leadership and guidance through committee membership
· Assist in more responsive local services
· Volunteers provide support to achieve strategic and organisational objectives
· Better two-way communication with service users
· Opportunities for workforce development and wellbeing
	· Additional help and support
· Improved service user experience
· More diverse and inclusive working environment
· Staff learn from ‘experts by experience’
· Frees up capacity to concentrate on specialist and professional roles
· Enhanced capacity, which can improve productivity and reduce stress
· Opportunities to develop people management skills
· Opportunities to enhance skills/ experience
· Transition to healthy/active retirement
	· Demonstrates a World Class Commissioning approach

· Commissioners develop and deliver better services that are more responsive to the local community

· An increased range and diversity of services to meet strategic objectives

· Stronger relationships with the third sector

· Access to services which complement those provided by paid staff

· Contributes to local priorities and Compact values


	· Demonstrates commitment to service user and public involvement

· Promotes diversity and inclusiveness in the way services are delivered

· Increases capacity for new service solutions

· Leaders learn from volunteers and the service user experience

· Enhances Community Leadership role of Elected Members

· Gives the opportunity to lead and build on best practice in volunteer involvement

· Improves quality of service user experience 

· Contributes to work-force development and wellbeing

· Contributes to the delivery of partnership and organisational priorities, particularly for community wellbeing, social capital and community cohesion




Appendix 3: Volunteer Management

Volunteers need and deserve support. The involvement of volunteers requires planning and forethought to make the experience worthwhile for both the organisation and the individual. While a growing number of organisations accept this, many still fail to understand the importance of volunteer management and coordination and do not provide adequate support. 

Volunteer management is a complex and frequently unrecognised responsibility. It involves human resource skills, risk management and an understanding of compliance issues. Volunteer management is distinct from management of paid staff and requires flexibility to match roles to individuals according to differing motivations, capabilities, interests and levels of time commitment. People responsible for managing volunteers, whether in small local community groups or large public sector agencies, need to be able to draw on high quality support, including advice, information and training.

The quality of the volunteering experience can be improved by providing safe and structured opportunities for people with a wide range of needs, including mental health issues, addictions, offending behaviour and complex disabilities. Creating and sustaining inclusive and diverse volunteering opportunities in line with best practice requires good volunteer management, which in turn requires specialist skills and sufficient resources. 

Having volunteer management structures in place will also ensure that issues around diversity can be properly addressed. If no one is responsible for accessibility or the identification and inclusion of excluded groups or individuals, nothing will change.

Appendix 4: Volunteer Policies 

Volunteer policies provide the foundation on which an organisation’s involvement of volunteers should be based. 

The use of effective and consistent policies will provide cohesion and consistency to all the elements of an organisation that affect volunteers.  It is the key to involving a diversity of volunteers, as it helps to define the role of volunteers within the organisation and how they can expect to be treated.  

A volunteer policy demonstrates an organisation’s commitment both to the volunteer programme and the individual volunteers.  It helps to ensure fairness and consistency. Dealing with volunteers means dealing with a diverse range of people. Being able to refer to written policy ensures that decisions are not made on an ad hoc basis and that all volunteers are treated equally and fairly. 

A specific volunteer policy will allow volunteers to know where they stand. It offers a degree of security in that volunteers know how they can expect to be treated and where they can turn if they feel that things are going wrong. 

A volunteer policy also helps ensure that paid staff, senior management and trustees fully understand why volunteers are involved and what role they have within the organisation. Senior managers must ensure that paid staff have the support and information they need in order to work well with volunteers – this includes an understanding of the distinction between volunteer and paid staff roles; the nature of the volunteer relationship; and the role of volunteers in the work setting.

A Sunderland Volunteer Toolkit has been developed to assist all volunteer-involving organisations to recruit, support and retain volunteers safely and securely. A substantial number of Volunteer Toolkits have been distributed to organisations throughout the City.

There is no set format for volunteer policies. Each organisation will have its own needs which should be reflected in its policy. An organisation using volunteers to befriend people with learning disabilities will have a different policy to that of an organisation using volunteers in a fundraising capacity. 

There may be no blueprint for the perfect policy but there are specific issues which should be addressed, including:

· Safe recruitment of volunteers

· Equality and diversity

· Volunteers and the law
· Safeguarding children, young people and vulnerable adults

There is no ‘one size fits all’ answer; rather, it is about working in a person-centred way, considering the barriers faced by each individual volunteer and working through these. 
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Appendix 6: Bibliography

Websites:

TimeBank:  http://www.timebank.org.uk/
v:  http://vinspired.com/ 

Volunteer Centre Sunderland:  http://www.volunteersunderland.org.uk/
Volunteering England:  http://www.volunteering.org.uk/
YouthNetUK:  http://www.do-it.org.uk/ 

Additional Consultation Questions on the Sunderland Volunteering Strategy

Question 10 – On the whole, do you think the style and content of the Strategy is appropriate. If not, what needs to be changed?

Answer:
Question 11 – Do you have any actions that should be included in the Action Plan?
Answer:
Question 12 – Is your organisation able to carryout any of the actions set out in the Action Plan? If yes, please give details
Answer:
Question 13 – Do you have any other comments or suggestions in relation to the Strategy?
Answer:
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� As defined by the Department for Communities and Local Government in its annual Citizenship Survey.


� Ibid.


� Definition used by the Home Office.


� In Real Help for Communities (Office of the Third Sector 2009).


� Conservative Party (2009) A Stronger Society: Voluntary Action in the 21st Century.


�Adapted from the Department of Health’s strategic vision for volunteering in health and social care, Volunteering: Involving People and Communities in Delivering and Developing Health and Social Care Services (2010).


 






