Minutes of the 

Sunderland Volunteering Forum
15th June 2010
Swan Street Centre
Present:
Sarah Grey


Sunderland City Council

David Curtis


Sunderland Volunteer Centre

Sharon Charlton

Sunderland Volunteer Centre

Anna Johnson

Sunderland Volunteer Centre

Michael Elsy


Youth Development Group

Trish Cornish


Sunderland CVS

Steven Rowntree

Washington Mind

Julie Dagg


St Benedicts Hospice

Joanne Topping

Sunderland Children’s Centre

Kat Nicholson

SAFC Foundation

Dean Falcus


GLS Housing

David Scoon


IAG

Alex Dunn


Vinvolved

Marie Dan


National Autistic Society

Tracey Bramley

PIE

Charlene Fisker

PIE

Rebecca Moore

Sunderland Children’s Centre

Susan Nolan


CEED

A.Snell


HOPS

S. Mauer


Provider Services

Pamela Marshall

Provider Services

Liz Clark


DIAG

Adrienne Rowley

AGE UK

Claire Taylor


Groundwork

Jane Hibberd


Sunderland City Council
Graeme Burt 

Sunderland City Council

Apologies:
Liz White


Sunderland Age Concern

Jane Lertas


Gentoo

Carol Dennison

Mental Health Rehab and Recovery Partnership
Minutes of Previous Meeting:
The minutes were agreed as true
Matters Arising:
There was not matters arising
Volunteering Strategy

Jane thanked everyone for coming and gave an overview of the Volunteering Strategy (a draft copy of which is attached).  Jane invited people to have a look at the strategy and feed back any comments or question with regards to it to Sarah Grey (Community Development Team, sarah.grey@sunderland.gov.uk).  The strategy will be going out for formal consultation in August, when it will also be available on line from the council website.
A series of workshops were held inviting attendees to look at developing an action plan for the strategy and the future needs of the Volunteering Forum.

The workshops were facilitated by the Volunteering Forum steering Group members and the main findings were feedback to the questions asked on the tables can be found below.
What are the future needs of the Volunteering Forum?

· Members think that the networking opportunities, updates and presentations  work well especially the presentations where they can take away useful contacts  that they can use later

· Members feel comfortable with the informal format 

· More promotion is needed for the forum 

· It was agreed that everyone needs to promote the forum 

· Members would like to see best practice updates, presentations on CRBs and ISA and Volunteer Centre workshops

· It was agreed that the Volunteer Centre will produce a tick box questionnaire for the next forum with a range of potential presentations / topics so that members could chose (ACTION)

Increasing the number of people volunteering in Sunderland (whether through formal or informal volunteering) by working with partners to identify opportunities for volunteer involvement

· People need to acknowledge that they are volunteering (not just “I only make the cuppas on a Tuesday”)

· There needs to be more promotion about what volunteering is and its benefits and the diverse range of opportunities offered

· Utilising the Sunderland Events such as the International Friendship Festival for volunteering roles

· There needs to be links made locally between national and international events – such as the Olympic Games

· A question was raised with regards to who is being surveyed in the Place Survey and Household Survey – it was noted that young people are not surveyed

· It was noted that paying volunteer expenses can be too much for smaller organisations 

· Local organisations need to promote their volunteering opportunities more

· More use of the Partnership TV, Spark Fm and Gentoo to promote volunteering

· The image of volunteering needs to be changed as stereotypes are still made

· A note with regards to expenses needs to be made in best practice material 

· Organisations need to recognise the financial value that volunteering brings to them

· A survey needs to be carried out to find out how many volunteers each organisation has

Recognising and rewarding volunteers for their role in delivering services and improving the lives of people in the City 

· Make sure volunteers are not “out of pocket” by ensuring that expenses are paid

· Volunteers should be given expenses promptly

· Good news stories should be shared

· Thank you cards

· Incentives 

· Certificates 

· Change the perception of “volunteering”

· Provide references for volunteers

· Training for volunteers

· Not just large events – more simple thank you’s

· Road shows, awareness and thanks

· Volunteer Carnival

· Not having big events for “best” volunteers and recognise all volunteering who volunteer everyday which goes unrecognised

· Make people more aware of volunteers who may not class themselves as volunteers. 

· Organisations need to recognise their own volunteers

· There are ways to thank volunteers without attending volunteer awards nights

· Courses and training – personal recognition

· References

· Supervision to discuss PDP for individual volunteers

Developing ways of supporting volunteers to increase their confidence, learning, skills and employability prospects

· Chosen pathway into volunteering

· Availability of training

· Good management of volunteers

· Ensuring all procedures and support are in place

· Identify the reason why people volunteer

· Pathways are different for different people and organisations

· Changing mindsets

Increasing the number of organisations with Employer-Supported Volunteering schemes

· Time bank model

· Specific projects / one off projects are easier to manage

· Matching skills and opportunities 

· Targeted, time limits – ie. 1 day per month per year

· Skill share – match skills

· Identifying need

· How to you sell this to organisations? 

Improving the management of volunteers and the delivery of volunteering programmes in the City

· Organisations receive no contact from volunteers

· Volunteers are not following guidelines

· Lack of resources

· Staff to work with volunteers

· Need better systems in place (database)

· Management strand to feed information between all organisations

· Issues with CRBs, ISAs and costs

· Expenses 

· Training difficult with non funded organisations

· Publicity and promotion for smaller organisations with overall difficulties

· Volunteering Toolkit found useful – Volunteer Centre to help understand and give further information

· The Volunteer Forum would like to be more information from organisations on issues

· Providing more awareness / changing people’s perceptions of volunteers who would not class themselves as a volunteer

· Stigma attached to “volunteer”

· Look to change the literature – ex-volunteer to helper

· Volunteers promoting other volunteering

· The word “volunteer” is a barrier

Everyone was thanked for attending and participating in the workshops.  The information gathered will be looked at used when drawing up an Action Plan for the Volunteering Strategy.
Next Meeting
Date:

Thursday 2nd September
Time:

10:30 a.m.
Venue:
 Ryhope Children’s Centre, Shaftesbury Avenue, Sunderland, SR2 0RT
